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Day 1 – February 27, 2024 

Moderator: Anand Sinha 

Looking Back and Looking Forward 

● To begin the TAG Meeting, the “Looking Back and Looking Forward” presentation reviewed the 
motivation for the creation of HIPs, what the FP community has learned so far from their use 
and implementation, and how the HIPs partnership has evolved since its establishment in 2010. 

● For 2023, HIPs completed its first comprehensive review since its founding in 2010. The 
following key changes were implemented in light of this review: 

o The introduction of terms for TAG members (2 x 3 year terms) 
o Ensuring the independence of the TAG 
o Ensuing greater diversity - reflecting the wider family planning community 
o Formalizing the Secretariat functions and its move from USAID to FP2030 
o Establishing the stakeholder engagement function 
o Greater emphasis on implementation and use of HIP products 
o Appointment of co-chairs for the co-sponsors group and for the TAG 
o Clarity in roles and responsibilities and development of internal procedures 

● For 2024, HIPs 5 objectives are: 
o Develop/update and disseminate, particularly at country and regional levels, HIP 

knowledge products 
o Support HIPs implementation and scale up 
o Strengthen the internal structures and processes of HIPs and increase inclusivity 
o Create a better means of measuring success 
o Meaningfully integrate HIPs into co-sponsor organizations' internal work 

● Discussion regarding the Role of the TAG and implementation/scale up 
o The HIP brand is adherence to the evidence. 
o TAG is not designed to focus on implementation. 
o Other groups exist to work on scale up, for example ExpandNet. 
o Implementation is country-led. 
o TAG suggestion that co-sponsors reflect on how to scale up, not the TAG and not a sub-

group of the TAG. 
o Roles of TAG (went through HIP Internal Procedures Manual from October 2023) 

● We thank Nomi (BMGF), Saad (BMGF), Bethany (USAID) who represented HIPs as co-sponsors 
who are rotating off and welcome  Melkam (CIFF), Kassa (CIFF), Perri (BMGF), Elaine (USAID) as 
our new co-sponsors. 

 

  

https://docs.google.com/presentation/d/1mhy9lxDckevTX3_XMdG_C8V9VO3k5PU3/edit#slide=id.g2bc48a587c7_0_7
https://docs.google.com/document/d/1uIL43e4gSCS_gH-7Ose1tnM8B4x7iPkm/edit
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Roadmap Moving Forward 

Table 1.6 High Impact Practices Partnership Groups - Mandate and Accountabilities, p. 4   

 
The Co-sponsors:  
USAID, UNFPA, WHO/IBP, 
IPPF, FP2030, BMGF, CIFF 

The Technical Advisory Group The Stakeholder 
Engagement Group 
(WHO/IBP, USAID) 

The Secretariat 
FP2030 

Mandate derived from the co-
sponsor organizations. 
 
Responsible and accountable 
for: 
- Develops strategy and 

provides overall vision 
and direction to the 
partnership 

- Oversees, enables and 
facilitates the work of the 
Partnership, including 
decision authority over 
the partnership structure 

- Establishes a HIP 
Secretariat 

- Promotes the HIPs as a 
global public good 

- Supports implementation 
of the HIPs through their 
commitment to scaling 
HIPs across their 
organizations 

- Reviews measurement 
and tracking data 
including scalability and 
replicability and works 
towards standardized 
measures and indicators 

- Provides a collective, 
coordinated voice at the 
country level on HIPs 

- Develops partnerships to 
increase the reach and 
impact of HIPs 

- Approves new types of 
products 

- Upholds the HIP 
principles  

Mandate derived from the co-
sponsors. 
 
Responsible and accountable 
for: 
- Evaluates evidence, leads 

development and approves 
HIP briefs and other 
products (update or 
development) that the co-
sponsors have agreed 
to and are able to fund.   

- Identifies gaps, sets 
priorities for product 
development based on the 
Partnership  strategy 

- Regularly reviews HIPs 
products to ensure they 
continue to meet HIPs 
criteria and  evidence 
standards while being 
practical for those 
delivering FP programmes  

- Makes recommendations 
on when evidence is robust 
enough to update and /or 
move a HIP from promising 
to proven 

- Supports and facilitates ad-
hoc Technical Expert 
Groups 

- Develops an annual Activity 
Plan that contributes to the 
Partnership strategy and 
annual plans 

Mandate derived 
from the Co-
sponsors and 
WHO/IBP 
 
Reports to the Co-
sponsors 
 
Responsible and 
accountable for: 
- Leads on 

dissemination 
and adaptation 
of HIPs Products 

- Manages 
external comms 
- webinars, 
newsletters, 
conference 
representation, 
HIPs partner 
engagement, 
etc. 

- Identifies 
opportunities 
for engagement 
with regional, 
national and 
local 
organizations 

- Coordinates 
HIPs promotion 
events with co-
sponsors and 
partners 

Established by the Co-
sponsors Jan 1, 2024 to 
carry out the following 
functions: 
 
• Overall support and 

coordination 
• Meeting 

preparation and 
support 

• Internal 
communications 
and record keeping  

• Managing the 
process for 
recruitment of TAG 
members, TEG 
members and brief 
writers 

• Leads on the 
process for 
development of HIP 
Products, including 
writing groups, 
copy editing, fact-
checking, layout, 
posting on website, 
and translations 

• Tracking country 
commitments on 
HIP inclusion and 
reports results to 
co-sponsors. 

• Other related 
functions as agreed 
by the Co-sponsors 

 

 

https://docs.google.com/document/d/1uIL43e4gSCS_gH-7Ose1tnM8B4x7iPkm/edit
https://docs.google.com/spreadsheets/d/1IAgHJfJ1rlej7OW1vpTx6IH6ufFiXvx88eVII3jM5LI/edit#gid=1778859180
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● HIP Partnership Groups and roles: Co-sponsors, TAG, Stakeholder Engagement Group, and the 
Secretariat. Appreciated knowing where TAG fits and the role of other groups. Question about 
communication between the groups. It is the responsibility of the Secretariat. 

● Conflict of interest statement. Who would review that? The TAG? Re-examine #14 that states 
TAG members cannot work as paid consultants on HIP products. 

● Election of TAG co-chairs: Chris and Maggwa volunteered to serve for one year. Discussion of 
the need for mentoring opportunities for those in Group 3 who are due to rotate out December 
2026 or December 2027 to assume co-chair positions. 

● Rotation schedule. Discussed and agreed to: 

 

TAG Member Organization Joining date 

Transition 

terms Rotation date 

GROUP 1 

 

Roy 

Jacobstein* Intrahealth February 2011 retired  

1 Baker Maggwa USAID February 2011  

December 

2025 

2 Erin Mielke USAID February 2011  

December 

2025 

 Alice Merritt* JHU CCP February 2011 retired  

3 Jay Gribble Palladium February 2011  

December 

2025 

4 Karen Hardee 

Hardee 

Associates 

December 

2012  

December 

2025 

GROUP 2 

5 Gael O’Sullivan 

Georgetown 

University 

December 

2014  Dec 2026 

6 Sara Stratton Palladium 

December 

2014  Dec 2025 

 

Michelle 

Weinberger Avenir 

December 

2015 left 2/2024  

7 Mario Festin 

University of 

the Philippines 

December 

2015  Dec 2026 

8 

Rodolfo Gomez 

Ponce de Leon PAHO/WHO 

December 

2016  Dec 2026 

9 Sarah Fox Options 2014  Dec 2025 

10 

Barbara 

Seligman 

Population 

Reference 

Bureau Dec 2019 1 term Dec 2025 
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GROUP 3 

11 Anand Sinha 

Packard 

Foundation Dec 2017 1 term Dec 2026 

12 

Christine 

Galavottii BMGF Dec 2017 1 term Dec 2026 

13 

Ginette 

Hounkanrin Pathfinder Dec 2018 1 term Dec 2026 

14 Saswati Das UNFPA Dec 2018 1 term Dec 2026 

15 Medha Sharma Visible Impact June 2021 

2024 (T1)-> 

2027 (T2) Dec 2027 

16 Sonja Caffe PAHO/WHO June 2021 

2024 (T1)-> 

2027 (T2) Dec 2027 

17 

Salma Ibrahim 

Anas MOH Nigeria Dec 2021 

2024 (T1)-> 

2027 (T2) Dec 2027 

18 Caroline Kabiru APHRC 

1/1/2022 (Dec. 

2021) 

2025 (T1)-> 

2028 (T2) Dec 2027 

19 

Gamachis 

Shogo UNFPA 

1/1/2022 (Dec. 

2021) 

2025 (T1)-> 

2028 (T2) Dec 2027 

 

● Determining procedure for admitting new TAG members:  
○ What is the nomination procedure? Open call with clear criteria. Jay and Sara to help 

Laura design the call for nominations.  
○ Who chooses the new TAG members? The co-sponsors.  
○ Have AY TAG members.  

● In the call for nominations say that applications from those in the youth bracket 
(18-35) are encouraged. 

● See models of FP2030 PME WG which does address youth,  and RHSC, that 
doesn’t address adolescent/youth membership, rather each group, e.g., systems 
strengthening, advocacy/accountability, has a defined and published 
nominating and election process.  

● Process to include calendar for the 12 months prior to having the new TAG 
member in place and identification of the steps needed and responsibilities. 
Laura to create a calendar. 

● How to onboard new members to retain group knowledge. 
● Need for orientation process.  
● Karen made a video – helpful to continue this practice and share in orientation. Who 

would put it together? 
● Helpful to have a simple, standardized onboarding plan. Standardize resource materials 

for onboarding and mentoring framework. Small group to work with Laura to start 
thinking of resources needed for on-boarding. Medha, Erin, Sarah. 
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● Pair new members with TAG buddy for mentoring with existing or previous members.  
● Strong vote for overlap of outgoing and new TAG members. Prolonged buddy system, 6 

months or longer. 
● Ensure out-going and in-coming TAG members at the same meeting, and if possible, 

have an in-coming member as observer at prior meeting. Identify the level of 
responsibility of the leaver to the new member. Start in advance of the last meeting. 

● Share the bio of new TAG members with TAG prior to meeting. Space on TAG agenda for 
new members to introduce themselves and share their experience.  

Other discussion topics: 

● Question if there is a need for the TAG to meet twice a year and in person. Expense. Can it be 
allocated to implementation. 

● Strict number of briefs. Are we focused on updating only? Review the mandate of the TAG. (To 
be discussed more on Day 2) 

● Suggestion to have HIP TEG writers from LMIC. 
● Continuity of HIP Criteria tool – Michelle and Karen volunteered to work with Maria. 
● TAG workplan – where does it come from? From the previous TAG meeting. Discussion to 

continue in Day 2 

ACTION ITEMS - DAY 1 

On-going activities and responsibilities:  

Ensure communication between HIP Partnership Groups: Co-sponsors, TAG, Stakeholder Engagement 
Group, and the Secretariat - Laura, as Director of the HIP Secretariat, FP2030 

Co-chairs for July agenda - Chris, Maggwa - to work with Laura + any volunteers from TAG 

Subgroups formed to report out at the July TAG meeting 
Design the call for nominations for new TAG members and create a calendar for the 12 months prior to 
having new members in place. Laura, Jay, and Sara 

Develop a standardized onboarding plan with resources. Laura, Medha, Erin, and Sarah 

HIP Criteria Tool continuity. Maria, Michelle, and Karen.   
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Day 2 – February 28, 2024 

Moderator: Karen Hardee 

HIPs Roadmap Prototype  

● The motivation for the creation of a user-focused Road Map tool comes from the expressed 
need for more detailed guidance on HIPs prioritization, implementation, and tools to measure 
implementation. This is an update of the presentation to TAG from the June 2023 meeting on 
HIP User Roadmap. 

● MCGL’s creation of the Road Map prototype was informed by a three-phase process – 1) 
secondary research, 2) primary research and in-depth interviews, and 3) facilitated design 
workshops – engaging with participants from various backgrounds including the USAID HIPs 
Team, HIPs Task team, other HIPs TAG Members, HIPs Users/Implementers, and key subject 
matter experts. Key takeaways included: 

o HIPs are considered widely useful resources, but users struggle with fully utilizing them 
o Developing a tool to provide guidance with the HIPs should be informed by a deep 

understanding of user needs 
o Primary consideration should be given to users who have the most influence over FP 

programs 
o The Road Map needs to be simple, user-friendly, instructional, and a gateway to availing 

additional resources 
● When developing the HIPs Road Map prototype, a set of user experience objectives and 

supporting insights were considered including facilitating ease of access to desired HIPs 
resources; enabling users to filter through HIPs for relevance to specific contexts and goals; and 
improving the visibility of important case studies and measurement tools to improve 
implementation and advocacy. These ideas informed the design process of the Road Map tool in 
format, content structure, and navigation. 

● The current prototype design allows users to see HIPs organized by objective and for 
prioritization but also provides oversight across the breadth of HIPs. Accompanied by an 
introductory guide to the road map, the prototype features a navigation tool that lets users 
filter through resources by desired context, HIP category; target audience; country; language; 
and additional criteria. 

● Discussion and Feedback Points Regarding the HIPs Road Map Prototype 
o Kevin Shane shared the participant profiles from the interview and facilitated design 

workshops used to inform the Road Map prototype. Follow up with WHO offices and 
MOH was discussed. 

o It was emphasized that there must be more refinement in connecting HIPs to family 
planning outcomes, especially in relation to the navigation filter (slide 41). Clarifying 
what top-down tags are needed will help finalize the navigation tool. 

o The “country” filter in the navigation tool was also a subject of debate. While the tool 
could benefit the site by generating interest and boosting confidence in subject 
countries, the fact that HIPs are widely applicable needs to be stressed in the format of 
our site. 

o The malleability of the navigation tool was discussed, and it was confirmed that it 
should have no trouble integrating new briefs into the road map, nor should there be 
any issues with users searching for objectives related to multiple HIPs. 

https://docs.google.com/presentation/d/1ufWdgU-obVD7advzCxSH9tB5sus4bLlB/edit#slide=id.p1
https://docs.google.com/presentation/d/10YKLV8yNCXFxFE2a3XXqAVyCbLEhUf2ytLrRKj4nMok/edit?usp=sharing
https://docs.google.com/presentation/d/10YKLV8yNCXFxFE2a3XXqAVyCbLEhUf2ytLrRKj4nMok/edit?usp=sharing
https://docs.google.com/presentation/d/10YKLV8yNCXFxFE2a3XXqAVyCbLEhUf2ytLrRKj4nMok/edit?usp=sharing
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o The current website may convey the three HIPs categories as in competition with one 
another; therefore, their organization may need to be reworked to show them as 
overlapping within the HIPs narrative. Maria, Sarah, Jay, and Maggwa volunteered to 
act as a sub-group to rethink these categories. 

o It was clarified that FP2030 is now in charge of the HIPs website and will take the lead in 
integrating the Road Map tool into it, working in conjunction with MCGL. 

o MCGL emphasized a desire for feedback from the TAG of next steps for the prototype, 
and potentially for TAG members to help with the next phase. Sara and Caroline 
volunteered.  

Self-Care HIPs Enhancement Brief Update 

● At the last TAG meeting, the following points of input addressed the self-care brief: 
o Reinforce the need for connections to the health system through referral, linkages, and 

accountability 
o Reinforce self-care as an informed choice, offered – but never mandated – within the 

context of client-centered care, regardless of age, marital status, education, income 
level, and other demographic factors. 

o Demonstrate linkages to other relevant HIPs illustrating its enhancing – but not 
duplicating – value (i.e. links to ‘educating girls,’ ‘pharmacies and drug shops,’ ‘social 
norms,’ ‘knowledge, beliefs, self-efficacy', etc.) 

● The following adjustments were made in reflection of the above feedback: 
o Definitions of self-care were changed. 

▪ Self-care now refers to the “ability of individuals, families, and communities to 
promote health, prevent disease, maintain health, and to cope with illness and 
disability with or without the support of a healthcare provider.” (WHO). 

▪ Contraceptive self-care is specifically “the ability of individuals to freely and 
effectively space, time, and prevent pregnancies in alignment with their fertility 
preferences with or without the support of a healthcare provider.” 

o A self-care FP Theory of Change was drafted. This draft specifically focuses on barriers 
solved by self-care; how self-care enhances other aspects of family planning; individual 
and social changes that improve the self-efficacy and accountability in self-care 
scenarios; how self-care can change the health system; and positive outcomes of self-
care in family planning.  

o A revised literature review has been proposed to address limitations in why the self-care 
brief was deferred. The research question and parameters for this review are still in 
development. 

▪ These limits were the newness of the term “self-care” in family planning as well 
as the requirement that a single study must address more than one method 
which eliminated many key studies that formed the evidence base for WHO 
guidelines. 

▪ The more expanded criteria for this literature review would include research on 
specific self-care methods; studies focused on specific contraceptives regardless 
of the number of methods included in a study; and studies addressing fertility 
awareness and management. 

● Moving forward, updating the literature review and mapping out connections between self-
care enhancement and other HIPs will be the priorities in developing the brief for the update 
at the next TAG meeting in June 2024. 

https://docs.google.com/presentation/d/1kBXNZBIANO3-4oP_Ea924qjRLE-QE6fH/edit?usp=drive_link&ouid=100826625441168781934&rtpof=true&sd=true
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● Discussion and Feedback Points Regarding the Self-Care Enhancement Brief 
o It was emphasized that in the definitions the term “contraception” may be limiting to 

other methods of self-care in family planning. 
o The importance of avoiding duplication from other HIPs when developing a self-care 

implementation toolkit was brought up. We should also try to avoid duplication with the 
many Self Care Implementation Tools and Guides that come out of WHO that are based 
on the Guidelines. 

o Maggwa pointed out that new data for self-care is being generated by FHI360 through 
the R4S project  

o The inclusion of how self-care could transform the broader health system in the theory 
of change was an appreciated detail.  

o Nihal mentioned that IPPF will collect self-care data more systematically and that she 
can check if some of the 2023 self-care data can be included in the Annual Performance 
Report due to be published in June. 

o An updated literature review will be needed before the July TAG Meeting. Laura will 
work with Maria to add additional key words.  

o TEG requested a volunteer or two from TAG to support the research sub-group in 
further developing the self-care literature review's parameters. 

TAG Member Selection - Continuation of Discussion from Day 1 

● The HIPs manual says the TAG can be up to 20 members. For the sake of reaching other planned 
talking points, TAG voted to accept a member number of 19 for now and spend time developing 
the process in a detailed open call for later. 

Work Plan for TAG 

● Sub-Group Work for June TAG Meeting 
○ Maggwa, Rodolfo, Nandita, and Monica - will determine how to best engage country-

level stakeholders 
○ Maria, Jay, Karen, and Monica - will draft a SPG document to be shared and finalized at 

the next TAG meeting in June 
○ Maggwa, Monica, Nandita, Rodolfo - will work on engaging the field (through reports 

from FP2030, OPCU, etc) to understand their needs 
○ Barbara, Sarah, and Maria - will work on determining the criteria for evaluating the 

relevance of existing HIPs and the need to retire older briefs 
● In the pipeline, we have the self-care brief as well as the gender-transformative approaches 

SPG. The CHW and mobile outreach briefs are in the process of getting reviewed. We are aiming 
to have the rights SPG draft for the next HIP TAG which may be challenging given the timeline. 
The concept note for the rights SPG was approved quite some time ago. 

○ When considering the gender transformative SPG we need to take into consideration 
that we already have a male engagement SPG  

● Viewership statistics from HIPs website were provided for some of our older briefs (see TAG 
work plan presentation for full stats) 

○ Economic empowerment (posted in 2017) has received the most viewership, while 
galvanizing commitments (posted in 2015) received the least 

○ Educating girls (posted in 2014) and galvanizing commitments (posted in 2015) were 
prioritized for update 

https://docs.google.com/presentation/d/1yPjKwnCGwdr7FlRu-rwzopF3D4rOlR8o/edit#slide=id.p2
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■ A subgroup with Jay, Monica, Sarah, Gamachis was formed to give guidelines 
on the HIP brief galvanizing commitments to the TEG and differentiate between 
its contents and what should be in economic engagement and domestic finance. 

Comments on Task Sharing Brief Draft 

● Medha Sharma and Ginette Hounkanrin suggest revisions, organized by section in this 
presentation 

● Other TAG Member Comments 
○ WHO is in the process of updating the table on task sharing. Nandita will be able to 

share it when it is finished, but it would take longer than the three month deadline set 
for the task-sharing brief to finish. Keeping the old table in our brief may cause 
confusion when it is updated. We no longer print briefs, so WHO might be able to help 
update around the new table. Translations and site layout may be affected. 

○ It would be useful to provide higher level indicators that measure implementation of the 
practices and satisfaction with them. 

○ Adding a section on the potential challenges of task sharing would be insightful. 
○ The brief relies mostly on sources from WHO, diversifying  sources to come from various 

organizations would improve the brief. 
○ Advocacy may need to be emphasized as health care providers may resist task 

sharing/shifting. 
○ Melkam Teshome-Kassa noted that CIFF has implemented some examples on 

Empathways intervention to train providers to be empathetic and more open to task 
shifting/task sharing. She could provide examples, if needed. 

○ Information on self-care should not be duplicated within the task-sharing brief (so the 
current format of brief in regards to self-care is approved). 

○ We need to ensure a clear scope of work for the different cadres.  Sometimes the 
custodian of the scope of work could be a professional association or the health 
department, there needs to be a formal process that needs to happen to make the 
change official.  The scope may be updated in the national task sharing/shifting policy 
but may also need to be reflected in other places. 

○ A discussion occurred whether “task-sharing” was the correct term for the brief due to 
shifting WHO guidelines. Should we be using “expansion” instead? 

● Further comments on the task sharing brief are due to be posted on this document on March 
8th. 

ACTION ITEMS - DAY 2 

On-going activities and responsibilities: 

Follow up with WHO offices and MOH on HIPs roadmap prototype interviews. 

MCGL emphasized a desire for feedback from the TAG of next steps for the prototype and potentially for 
TAG members to help with the next phase. 

New action items to report on at the July TAG meeting: 

An updated literature review for the self-care brief will be needed before the June TAG Meeting. Laura 
will work with Maria to add additional key words. 

Further comments on the task sharing brief are due to be posted by March 8th. 

https://docs.google.com/document/d/13Ta30xCSoEQo1KNmBRwqrA68H23RpJSj/edit
https://docs.google.com/presentation/d/1QNuylWZypnsJijFZsxKutlK7gDX04-2R/edit#slide=id.p1
https://docs.google.com/presentation/d/1QNuylWZypnsJijFZsxKutlK7gDX04-2R/edit#slide=id.p1
https://docs.google.com/document/d/13Ta30xCSoEQo1KNmBRwqrA68H23RpJSj/edit
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Subgroups 
Help integrate the overarching briefs and the HIP categories into the HIPs roadmap - Maria, Sarah, Jay,  
Maggwa and Erin  

Determine how to best engage country-level stakeholders - Maggwa, Rodolfo, Nandita, and Monica 

Draft a SPG document to be shared and finalized at the next TAG meeting in June - Maria, Jay, Karen, 
and Monica 

Work on engaging the field (through reports from FP2030, OPCU, etc) to understand their needs - 
Maggwa, Monica, Nandita, Rodolfo 

Determine the criteria for evaluating the relevance of existing HIPs and the need to retire older briefs - 
Barbara, Sara, and Maria 

Give guidelines on galvanizing commitments to the TEG and differentiate between its contents and what 
should be in economic engagement and domestic finance - Jay, Monica, Sarah, Gamachis 

 

Notes from TAG Day 3 – February 29, 2024 

Moderator: Sonja Caffe 

Discussion on Future TAG Meetings - Scheduling and Location 

● WHO can host the Summer TAG meeting on campus in Geneva on July 2, 3, 4. If these days do 
not work, hosting offsite could still be an option. The scholarship fund will not account for 
everyone’s travel but we will be able to give letters for visas. 

○ The Olympics in late July should be considered when arranging the schedule as they will 
increase flight prices. 

● Doodle polls will be sent out to schedule both the Summer and December TAG Meetings. Note 
that December will be virtual. 

Presentation of findings of key informant interviews on the HIP evidence 
identification and review process (SHERP) 

● Key informant interviews provided feedback on SHERP. Originally intended for evidence review, 
these also touched upon larger areas for improving including: 

○ Organizing and viewing the HIPS more holistically 
○ Giving more attention towards the use and implementation of HIPs 
○ Considering trimming down the number of HIPs briefs for prioritization/ease of use 
○ Ties to USAID, limiting HIPs use by other organizations 

● Other suggestions involved improving transparency, bringing in more representative voices, and 
making the evidence review more efficient. 

● Suggestions for improving the clarity of briefs (through data visualizations, etc.) as well as their 
utility were also raised. 

https://docs.google.com/presentation/d/1wJW1MMS4bSWrcexVCiIPXeBKpvVLQ6X0/edit#slide=id.p68
https://docs.google.com/presentation/d/1wJW1MMS4bSWrcexVCiIPXeBKpvVLQ6X0/edit#slide=id.p68
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Presentation of findings around the analysis of evidence vetting scales and 
processes (SHERP)  

● An in-depth review was provided of five evidence vetting scales reviewed by the evidence 
review subcommittee with members: Maria, Saad, Karen and Michelle. 

● The five evidence vetting scales were: the HIP Evidence Scale, the FCDO Assessing Strength of 
Evidence, GRADE, the EPC Grading System, and the WHO INTEGRATE-Framework. The EPC 
Grading System and WHO INTEGRATE-Framework were both developed from GRADE. 
Differences between each scale are provided in tables in the presentation linked above. 

Discussion of SHERP Findings 

● A subgroup will be formed to engage further with the findings from the key informant 
interviews, with Maggwa, Maria, and Gamachis. 

● The recommendation from interviews to include more graphics was noted, but page count was 
emphasized as an important limit to keep briefs concise for printing. 

● In preparation for the June TAG meeting, the evidence review subcommittee (including 
Michelle) will continue to engage with the promising versus proven criteria brought up within 
both the key informant interviews and the evidence vetting scales. 

● Maria will work with Nandita to determine the feasibility of getting WHO stamp of approval for 
the HIPs. The suggestion was to explore if this is feasible as a light lift.  Further updates to be 
brought to the June 2024 TAG meeting. 

Presentation of HIP Evidence Scale and Criteria Tool White Paper  

● Karen presented on the Criteria Tool White Paper which provides transparency on our process in 
developing the HIP Criteria Tool, modified after the Gray Scale (which has been used successfully 
to evaluate interventions for FGM). The criteria categorizes HIPs as promising or proven. 

● For the HIP criteria tool, we have an excel tool to use with the evidence included in the impact 
section and any table providing impact evidence. There will be a shared google folder for all 
with all the HIP criteria tool resources. 

● Next steps for the white paper: 
○ The white paper will be presented in April at the Population Association of America. 
○ We are aiming to get this published in a journal, a longer version will be posted on the 

HIPs website. Including the white paper as part of the orientation for new TAG members 
would also be  

○ The TAG agreed to put resources into the shared google folder to later be put on our 
website. 

○ The summary tables can be added to each brief to allow for transparency on the HIP 
website. 

Presentation of HIP Co-sponsors 2024 Joint Work Plan 

● Maria presented the 5 objectives and their associated sub-objectives making up the HIP Co-
sponsors Joint Work Plan. 

● Objective 1: Support HIPs implementation and scale up 

● Objective 2: Strengthen the internal structures and processes of HIPs and increase inclusivity 

https://docs.google.com/presentation/d/1A8eU_T5qgcONluq-cNOQNeu6GO4unhbq/edit?usp=drive_web&ouid=111093735222684704186&rtpof=true
https://docs.google.com/presentation/d/1A8eU_T5qgcONluq-cNOQNeu6GO4unhbq/edit?usp=drive_web&ouid=111093735222684704186&rtpof=true
https://docs.google.com/presentation/d/1WEzCEUU9jxaDnVJ2DMrP5cIu3_6q2umA/edit#slide=id.p1
https://docs.google.com/document/d/1T7xr_xumCUyuYCm_4UWKV2L1IfUmQeF3/edit
https://docs.google.com/presentation/d/1h_Rlb-3C7si0UkcOww0ZDuktPzoblw2M/edit#slide=id.p1
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● Objective 3: Create a better means of measuring success 

● Objective 4: Develop/update and disseminate, particularly at country and regional levels, HIP 

knowledge products 

● Objective 5: Meaningfully integrate HIPs into co-sponsor organizations' internal work 

 

Harmonized key implementation components from three organizations  

● The harmonization of key implementation components for Community Health Workers; 
Immediate Postpartum Family Planning; Pharmacies and Drug Shops; and Mobile Outreach from 
three organizations [Data for Impact (D4I) project, the Research for Scalable Solutions (R4S) 
project, and The Challenge Initiative (TCI)]. 

● Discussion on the Harmonized Key Implementation Components 
○ It would be good to have a map for HIPs tools similar to some suggestions from 

Quicksand. 
○ Sarah brought up that a roadmap for HIPs tools would also be helpful. 
○ TAG determined that “harmonized” is not the best term, and should be dropped when 

posting the key implementation components on the website. 
○ A critical question is how to identify the “key implementation components” of the 

practices not currently included in the “harmonization” exercise such as PAFP. 
○ A subgroup could potentially be formed to address the above points. 

Mapping HIPs and Country Commitments 

● Saswati brought up that UNFPA in India has a tool that maps how HIPs link to country 
commitments. She will share once finalized. 

● Laura also shared HIPs country analyses compiled by FP2030 that also still need to be finalized. 

ACTION ITEMS - DAY 3 

On-going activities and responsibilities:  

There will be a shared google folder for all with all the HIP criteria tool resources. 

New action items to report on at the July TAG meeting: 

The evidence review subcommittee will engage with the proven vs. promising recommendations from 
Gillian’s and Julie’s work to determine any recommendations the group wants to bring forth to the TAG 
meeting in July 2024 - Karen, Michelle, Caroline, and Maria. 

Maria to work with Nandita to determine the feasibility of getting WHO stamp of approval for the HIPs. 

Subgroups 
Engage further with the findings from the key informant interviews - Maggwa, Maria, and Gamachis 

  

https://docs.google.com/document/d/1oJ-yqbOY22zGTqHXaabjY_oZpTeasWzw/edit?usp=drive_link&ouid=100826625441168781934&rtpof=true&sd=true
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Attending TAG Members 

Sonja Caffe 
PAHO 
caffes@paho.org 

Monica Kerrigan (non-voting) 
FP2030 
mkerrigan@fp2030.org 

Maria Carrasco (non-voting) 
USAID 
mcarrasco@usaid.gov 

Baker Maggwa 
USAID 
bmaggwa@usaid.gov 

Saswati Das 
UNFPA 
sadas@unfpa.org 

Erin Mielke 
USAID 
emielke@usaid.gov 

Sarah Fox 
Options Consultancy Services 
s.fox@options.co.uk 

Barbara Seligman 
Population Reference Bureau 
bseligman@prb.org 

Christine Galavotti 
BMGF  
christine.galavotti@gatesfoundation.org 

Nihal Saad 
IPPF 
NSaid@ippf.org 

Rodolfo Gómez Ponce de León 
WHO/PAHO 
gomezr@paho.org 

Medha Sharma 
Visible Impact 
shmedha@gmail.com 

Jennie Greaney (non-voting) 
UNFPA 
greaney@unfpa.org 

Gamachis Shogo 
UNFPA Sierra Leone 
shogo@unfpa.org 

Jay Gribble 
Palladium 
Jay.Gribble@thepalladiumgroup.com 

Anand Sinha  
Packard Foundation India 
asinha@packard.org 

Karen Hardee 
Hardee Associates 
karen.hardee@hardeeassociates.com 

Perri Sutton (non-voting) 
BMGF 
Perri.Sutton@gatesfoundation.org 

Ginette Hounkanrin 
Pathfinder 
ghounkanrin@pathfinder.org 

Melkam Teshome-Kassa (non-voting) 
CIFF 
mteshome-kassa@ciff.org 

Caroline Kabiru 
APHRC 
ckabiru@aphrc.org 

Nandita Thatte 
WHO/IBP Network 
thatten@who.int 

 

mailto:caffes@paho.org
mailto:mkerrigan@fp2030.org
mailto:mcarrasco@usaid.gov
mailto:bmaggwa@usaid.gov
mailto:sadas@unfpa.org
mailto:emielke@usaid.gov
mailto:s.fox@options.co.uk
mailto:bseligman@prb.org
mailto:christine.galavotti@gatesfoundation.org
mailto:NSaid@ippf.org
mailto:gomezr@paho.org
mailto:shmedha@gmail.com
mailto:greaney@unfpa.org
mailto:shogo@unfpa.org
mailto:Jay.Gribble@thepalladiumgroup.com
mailto:asinha@packard.org
mailto:karen.hardee@hardeeassociates.com
mailto:Perri.Sutton@gatesfoundation.org
mailto:ghounkanrin@pathfinder.org
mailto:mteshome-kassa@ciff.org
mailto:ckabiru@aphrc.org
mailto:thatten@who.int
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Observing Co-Sponsors 

Bethany Arnold 
USAID 
hquinn@unfpa.org 

Heidi Quinn 
UNFPA 
hquinn@unfpa.org 

Laura Raney 
FP2030 
lraney@fp2030.org 

 

Annex A Agenda 

Virtual Technical Advisory Group Meeting 
 

February 27-29,2024 

 
 

Objectives  

● Review member rotation plan, select co-chairs, provide input to co-sponsors re new TAG 

member selection 

● Review prototype for the User Roadmap for the HIP website & Evidence scale paper for website 

● Review and comment on draft Task Sharing brief  

● Discuss briefs in pipeline to finalize and a draft TAG Work plan for the calendar year 

● Discuss next steps on SHERP: 1) HIP evidence identification and review process; and 2) analysis 

of evidence vetting scales and processes 

● Highlights of the co-sponsors draft work plan for the year 

● Harmonized key implementation components for HIPs  

 
Tuesday, February 27  Anand Sinha, Moderator 
08:00 am Washington, DC  | 14:00 Geneva/Abuja | 16:00 Nairobi | 18:30 New Delhi -  Find 

time in other time zones here  
 

Time EST  Agenda Item Reference 
materials 

7:45 am - 8:00 Sign-in to meeting    
 

08:00 – 08:15 Opening of Meeting – Welcome Remarks  
Anand Sinha and Monica Kerrigan 
 

 

08:15 – 08:30 Look back and look forward 
Nandita Thatte and Maria Carrasco 

Presentation 

 

Document to 

review: FINAL_HIP 

Internal 

Procedures 

mailto:hquinn@unfpa.org
mailto:lraney@fp2030.org
https://24timezones.com/#/map
https://docs.google.com/presentation/d/1mhy9lxDckevTX3_XMdG_C8V9VO3k5PU3/edit#slide=id.g2bc48a587c7_0_7
https://docs.google.com/document/d/1uIL43e4gSCS_gH-7Ose1tnM8B4x7iPkm/edit
https://docs.google.com/document/d/1uIL43e4gSCS_gH-7Ose1tnM8B4x7iPkm/edit
https://docs.google.com/document/d/1uIL43e4gSCS_gH-7Ose1tnM8B4x7iPkm/edit
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Manual OCTOBER 

2023 (Updated) 

 

8:30  – 11:00 Roadmap moving forward 

Anand and Monica 
 
Review member rotation plan. Get input from Groups 1 & 2.  
 
Select co-chairs to serve for up to two years. The co-chairs will 
have staggered terms.  
 
Input to co-sponsors re new TAG member selection.  
 

  
 
 
Copy of Rotation 
Schedule 

11:00 - 11:15 Break  

11:15 - 12:30 pm 
(continue to 1:00 

pm?)  

Roadmap moving forward (continued) 

Anand and Monica 

Recap of the day and recommendations 

Reflections and closing 

Maggwa 

 

 

Wednesday, February 28 Karen Hardee, Moderator   

08:00 am Washington, DC  | 14:00 Geneva/Abuja | 16:00 Nairobi | 18:30 New Delhi -  Find 

time in other time zones here  
 

Time   Agenda Item Reference materials 

07:45 - 08:00  Sign-in to meeting    
 

08:00 - 08:10 Welcome and Reflections on Day 1 
 

 

08:10 - 09:25 
 
 

Designing the prototype of a User Roadmap for 
the HIPs website 
Anne Pfitzer, MCGL, Erin Mielke, USAID, 

Kevin Shane - Noodle Research 

Esha Kalra, Anish Uddaraju, and Jyoti Narayan - 
Quicksand Design Studio 

HIPs Roadmap 
 

9:25 - 10:55 Briefs in the pipeline to finalize:  
CHW, Mobile Outreach briefs, Rights SPG.  

Self-Care Update 
 

https://docs.google.com/document/d/1uIL43e4gSCS_gH-7Ose1tnM8B4x7iPkm/edit
https://docs.google.com/document/d/1uIL43e4gSCS_gH-7Ose1tnM8B4x7iPkm/edit
https://docs.google.com/spreadsheets/d/1IAgHJfJ1rlej7OW1vpTx6IH6ufFiXvx88eVII3jM5LI/edit#gid=1778859180
https://docs.google.com/spreadsheets/d/1IAgHJfJ1rlej7OW1vpTx6IH6ufFiXvx88eVII3jM5LI/edit#gid=1778859180
https://24timezones.com/#/map
https://docs.google.com/presentation/d/1ufWdgU-obVD7advzCxSH9tB5sus4bLlB/edit#slide=id.p1
https://docs.google.com/presentation/d/1kBXNZBIANO3-4oP_Ea924qjRLE-QE6fH/edit?usp=drive_link&ouid=100826625441168781934&rtpof=true&sd=true
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Self-Care update 

Maria 

 
Discuss a draft TAG Work plan for the calendar 

year 

 

Slide on sub-groups & other action items from 
June  

TAG 2024 activities 

10:55 - 11:10 Break  

11:10 - 12:15  Draft Task Sharing brief 
Asma Quereshi, presenter 
 
Medha Sharma & Ginette Hounkanrin, 
Discussants 
 
 

 

Document to review: Task Sharing 
in Family Planning: Increasing 
Health Workforce Efficiency to 
Expand Access To and Use Of 
Quality Family Planning Services 
 
References 
 
Presentation for TAG Review & 
Discussion 

12:15 - 12:45 Recap of the day and recommendations 

Reflections and closing 
Erin Mielke 

 

 

 

Thursday, February 29 Sonja Caffe, Moderator 

08:00 am Washington, DC  | 14:00 Geneva/Abuja | 16:00 Nairobi | 18:30 New Delhi -  Find 

time in other time zones here  

 

Time (London)  Agenda Item Reference materials 

07:45 - 08:00 Sign-in to meeting    
 

08:00 - 08:10 Welcome and Reflections from Day 2 
TBD 

 

 

08:10 - 08:30 Presentation of findings of key informant 
interviews on the HIP evidence identification 
and review process (SHERP) & Input on next 
steps - 20 min 
Julie Solo 
 

  

Evidence Review for Family 

Planning High Impact Practices 

(HIPs): Findings from Key Informant 

Interviews 

08:30 - 08:55 
Presentation of findings around the analysis of 
evidence vetting scales and processes (SHERP)  

  

Evidence Vetting for Family 

Planning High Impact Practices 

https://docs.google.com/presentation/d/1yPjKwnCGwdr7FlRu-rwzopF3D4rOlR8o/edit#slide=id.p2
https://docs.google.com/document/d/13Ta30xCSoEQo1KNmBRwqrA68H23RpJSj/edit
https://docs.google.com/document/d/13Ta30xCSoEQo1KNmBRwqrA68H23RpJSj/edit
https://docs.google.com/document/d/13Ta30xCSoEQo1KNmBRwqrA68H23RpJSj/edit
https://docs.google.com/document/d/13Ta30xCSoEQo1KNmBRwqrA68H23RpJSj/edit
https://docs.google.com/document/d/13Ta30xCSoEQo1KNmBRwqrA68H23RpJSj/edit
https://docs.google.com/document/d/1lO4_9XL-htcUnroWK6dHrBlV1E4A2hSS/edit
https://docs.google.com/presentation/d/1QNuylWZypnsJijFZsxKutlK7gDX04-2R/edit#slide=id.p1
https://docs.google.com/presentation/d/1QNuylWZypnsJijFZsxKutlK7gDX04-2R/edit#slide=id.p1
https://24timezones.com/#/map
https://docs.google.com/presentation/d/1wJW1MMS4bSWrcexVCiIPXeBKpvVLQ6X0/edit#slide=id.p68
https://docs.google.com/presentation/d/1wJW1MMS4bSWrcexVCiIPXeBKpvVLQ6X0/edit#slide=id.p68
https://docs.google.com/presentation/d/1wJW1MMS4bSWrcexVCiIPXeBKpvVLQ6X0/edit#slide=id.p68
https://docs.google.com/presentation/d/1wJW1MMS4bSWrcexVCiIPXeBKpvVLQ6X0/edit#slide=id.p68
https://docs.google.com/presentation/d/1A8eU_T5qgcONluq-cNOQNeu6GO4unhbq/edit?usp=drive_web&ouid=111093735222684704186&rtpof=true
https://docs.google.com/presentation/d/1A8eU_T5qgcONluq-cNOQNeu6GO4unhbq/edit?usp=drive_web&ouid=111093735222684704186&rtpof=true
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Gillian Eva  
 

(HIPs): Findings from a Desk Review 

of Selected Scales and Processes 

8:55 - 9:30 
TAG discussion 
Karen Hardee, discussant 

 

9:30 - 10:00 HIP Evidence Scale paper 
Karen 
 

Presentation: HIP Evidence Scale and 
Criteria Tool White Paper 
 

Document to review: Finding 

balance with the importance of 

rigorous research and tacit learning 

in assessing “What works?”: 

Experience of the HIP Partnership 

10:00 - 10:30 
 

Presentation of highlights of the co-sponsors 

draft work plan for the year 

Heidi Quinn, UNFPA 

 

HIPs Partnership 2024 Workplan  

 

10:30 - 10:45 Break  

10:45 - 11:15 
 

Presentation of harmonized key 

implementation components from three 

organizations  

Maria 

 

Draft document here 

11:15 - 11:45 Recap of the day and recommendations 
Sarah Fox  
 
Final reflections and closing 
Monica 

 

 
  

https://docs.google.com/presentation/d/1A8eU_T5qgcONluq-cNOQNeu6GO4unhbq/edit?usp=drive_web&ouid=111093735222684704186&rtpof=true
https://docs.google.com/presentation/d/1A8eU_T5qgcONluq-cNOQNeu6GO4unhbq/edit?usp=drive_web&ouid=111093735222684704186&rtpof=true
https://docs.google.com/presentation/d/1WEzCEUU9jxaDnVJ2DMrP5cIu3_6q2umA/edit#slide=id.p1
https://docs.google.com/presentation/d/1WEzCEUU9jxaDnVJ2DMrP5cIu3_6q2umA/edit#slide=id.p1
https://docs.google.com/document/d/1T7xr_xumCUyuYCm_4UWKV2L1IfUmQeF3/edit
https://docs.google.com/document/d/1T7xr_xumCUyuYCm_4UWKV2L1IfUmQeF3/edit
https://docs.google.com/document/d/1T7xr_xumCUyuYCm_4UWKV2L1IfUmQeF3/edit
https://docs.google.com/document/d/1T7xr_xumCUyuYCm_4UWKV2L1IfUmQeF3/edit
https://docs.google.com/document/d/1T7xr_xumCUyuYCm_4UWKV2L1IfUmQeF3/edit
https://docs.google.com/presentation/d/1h_Rlb-3C7si0UkcOww0ZDuktPzoblw2M/edit#slide=id.p1
https://docs.google.com/document/d/1oJ-yqbOY22zGTqHXaabjY_oZpTeasWzw/edit?usp=drive_link&ouid=100826625441168781934&rtpof=true&sd=true


 

19 
 

Annex B PowerPoint Presentations 
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