HIGH IMPACT

FamiLy Meaningful Adolescent and Youth Engagement and
H I P ‘ PLANNING  partnership in Sexual and Reproductive Health Programming:
PRACTICES A Strategic Planning Guide

This Strategic Planning Guide is intended to lead program managers, planners, and decision makers through a
strategic process to meaningfully and effectively engage and partner with adolescents, youth, and/or youth-led
organizations on sexual and reproductive health programs and initiatives.” Meaningful adolescent and youth
engagement and partnership is defined as an “inclusive, intentional, mutually-respectful partnership between
adolescents, youth, and adults, whereby power is shared, respective contributions are valued, and young people’s
ideas, perspectives, skills, and strengths are integrated into the design and delivery of programs, strategies,
policies, funding mechanisms, and organizations that affect their lives and their communities, countries, and the
world.”! Meaningful adolescent and youth engagement and partnership is a right for adolescents and youth® and
can improve the quality and responsiveness of sexual and reproductive health programs and policies, in turn
leading to improved development outcomes.

Figure 1: Hart’s Ladder of Participation As illustrated in Hart’s Ladder of Participation
(Figure 1), youth participation can range from
no participation to true youth engagement or
partnership. This guide focuses on rungs 4-8 of
Rung 8: Young people & adults share decision-making the ladder. “Youth engagement” refers to I'llIlgS
Rung 7: Young people lead & initiate action 4—6 and “youth partnership” refers to rungs 7—8,
when youth are afforded leadership roles and

Rung 6: Adult-initiated, shared decisions with young people

— Rung 5: Young people consulted and informed .. . .
it Rl e e e power, and demilon making is equally shared
Rung 3: Young people are tokenized* Wlth non'YOUth’
" Rung 2: Young people are decoration*

This Strategic Planning Guide uses the
definition of “youth” which includes all young
people aged 10-29.° “Youth-led organizations”
refers to organizations primarily led by young
people under age 30. This broad age range
reflects the timeline for transition from childhood to adulthood that differs across contexts, and is intentionally
selected to accommodate youth-led organizations. It is critical to note that there are different developmental stages
as well as diverse needs within this age range, and meaningful adolescent and youth engagement and partnership
strategies must be tailored accordingly.®

/ Rung 1: Young people are manipulated*

*The last three rungs are non-participation

This Strategic Planning Guide can be used in conjunction with other High Impact Practices (HIP) briefs and
Strategic Planning Guides to facilitate meaningful youth engagement and partnership in the design,
implementation, and monitoring of adolescent and youth sexual and reproductive programming and delivery of
Adolescent-Responsive Contraceptive Services.

To meaningfully engage and partner with adolescents and youth, use the steps outlined below. The process of
meaningful adolescent and youth engagement and partnership can and should be iterative with key steps revisited
throughout the process.

Step 1: Prepare your institution, project, or initiative to meaningfully
engage and partner with youth.

* The Strategic Planning Guide was co-developed by a youth-led organization and is informed by five regional consultations
(in different languages) with adolescents and youth as well as donors and non-youth who work in sexual and reproductive
health. The Guide also draws on an evidence review of meaningful adolescent and youth engagement strategies.

T Non-youth is utilized throughout the document to refer to all people above 30 years old instead of adults, to negate the
infantilization of young people and with the understanding that young people can also be adults.
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Conduct an internal assessment. Evaluate your institution, project, or initiative’s values, existing policies,
structures, and ways of working to assess institutional readiness to meaningfully engage and partner with
adolescents and youth. Understand and analyze the existin power dynamics that might limit opportunities for true
engagement and partnerships. Form a team that includes youth and utilize tools such as the Youth Programming
Assessment Tool (YPAT) to determine readiness and identify improvements.

Create an action plan and change policies, systems, and processes. Using the assessment findings, create an
action plan prioritizing key changes needed to address power imbalances and create a supportive and equitable
environment for meaningful adolescent and youth engagement and partnership. Below is a list of practices and
policies that institutions, projects, and initiatives should consider putting in place to facilitate meaningful
adolescent and youth engagement and partnership.

o Update institutional and individual values to recognize diverse youth as experts rather than
beneficiaries for services and interventions. Youth can best share what is needed for them.

o Implement safeguarding policies particularly for vulnerable youth populations, to protect youth from
harassment, exploitation, and abuse, and enable a safe engagement and partnership. Offer multiple
anonymous channels (e.g., hotlines, online reporting) to enable youth with different access to
technology to report any policy violations.

o Recruit and support youth in management and leadership positions. This can be done by adjusting
educational or professional requirements for job openings, offering paid internships and fellowships
with livable wages, and ensuring youth representation on boards.

o Cultivate a safe environment to allow for youth to express themselves comfortably and openly by, for
example, limiting use of technical language and jargon to ensure information is clear.

o Implement policies, systems, and processes that facilitate youth engagement, such as payment
systems that allow frequent disbursements to ensure that youth are compensated for their
contribution, provision of equipment needed for engagement (e.g., laptops, cellphones, airtime), and
flexible working hours to accommodate youth availability.

o Develop or revise government requirements and processes for youth-led organizations. For example,
government agencies can reduce the types of requirements needed for youth-led organizations to
register and operate in a country, especially those that have financial implications.

o Develop and utilize fast and flexible funding mechanisms for youth-led organizations, and minimize
reporting requirements. Provide unrestricted resources for core support for youth-led organizations.

Step 2: Determine which youth to engage and the mechanisms of
engagement and partnership.

Determine which youth to engage. Based on the purpose and the intended mechanisms of engagement and
partnership (Box 1), determine the youth population to engage. In most cases, the youth population you engage
and partner with should have similar characteristics to the youth you plan to reach through the program or
initiative. Develop criteria for selecting youth and/or youth-led organizations to engage or partner with,
disseminate a call for youth and/or youth-led organizations based on the criteria developed, and convene a
selection committee to determine which youth and/or youth-led organizations to engage based on the criteria
developed.” Ensure the diversity and complexity of youth identities, including where they live, their residence and
immigration status, the language they speak, socioeconomic status, educational status, marital status, parenting
status, gender, sexual identities, abilities, and disabilities are taken into account in the selection criteria, the way in
which you disseminate the call for participation, and the selection process. This may require making adjustments
to how the call for youth engagement is disseminated to account for low literacy, limited access to the internet,
and time constraints.
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Box 1: Examples of ways to engage and partner with youth

e Youth lead sexual and reproductive health research design, fieldwork, data analysis, and
dissemination of research results.

* Youth co-create social and behavior change strategies, and create content to be used in social
and behavior change strategies (e.g., digital content).

e Youth-led organizations serve as a funded, key partner in a project team responsible for
leading specific activities and initiatives.

*  Youth have leadership roles in program design and implementation (e.g., serve as small group
leaders, hosts of radio programs, and more).

e Youth serve as staff members in program or budget management roles.

e  Youth lead advocacy and social accountability to hold decision makers accountable to meet
their sexual and reproductive health needs and rights.

e Youth serve in decision-making structures, such as youth holding seats on management
committees and advisory boards.

e  Youth co-create organization mission statements and strategic plans that prioritize youth
engagement.

e  Youth participate in national budgeting processes and ensure sufficient budget allocation for
youth initiatives.

Co-create the scope, purpose, and mechanisms of the engagement and partnership with youth. There are
many ways to engage and partner with youth as individuals, groups, and youth-led organizations (Box 1). This
process takes time, so engage youth early to define shared objectives and priority needs, and establish the
structure and intended outcome of youth engagement. Ensure the mechanisms of engagement and partnership
with youth are tailored to the different developmental and life stage(s) of the youth involved.

Step 3: Implement the engagement and partnership with youth.

Establish a written agreement to formalize engagement and partnership. Co-develop contracts, memoranda
of understanding, or detailed terms of reference that outline financial or non-financial compensation,
responsibilities, relevant donor or government policies, and deliverables to ensure mutual understanding of
expectations between partners. Refer youth to external pro-bono resources or provide financial means to help
them review and understand terms of the contractual agreements. When seeking to partner or engage with
vulnerable or younger youth, involve their parents or legal guardians as appropriate.

Negotiate fair compensation with youth in recognition of their contributions. Provide financial compensation
for youth’s time. Together with youth, estimate the number of hours and days of work that the different activities
and deliverables will take to fulfill. Refer youth to an expert or advocate who can provide guidance on fair
compensation and appropriate level of effort needed to carry out activities. Agree on an hourly rate/deliverable
cost in line with average market rates. In cases where monetary compensation is not appropriate due to legal or
other context-specific restrictions, allow youth to decide on an alternative form of compensation.

Provide ongoing capacity development for youth and non-youth participating in the engagement and
partnership. Facilitate formal self-assessments to support youth and non-youth to identify their capacity
development needs, develop action plans to facilitate monitoring of capacity development over time, and utilize
diverse capacity development methodologies, rather than only one-time trainings. Capacity development for
youth could range from training on financial management; orientation to local laws and policies; provision of
samples of organizational policies to adapt and adopt; mentorship to develop strategies to promote diversity,
equity, and inclusion; or recommendations on how to conduct a virtual consultation. For non-youth, capacity
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development could include values clarification around the value of youth partnerships, how to best mentor youth,
strategies for engaging youth of diverse backgrounds, and promoting equity, appropriate compensation strategies
for youth, and positive youth development.

Ensure continuous trust-building and learning. Build in opportunities for frequent interaction between youth
and non-youth to foster trust and respect for youth’s contributions, share experiences and knowledge, and jointly
identify and respond to any needed adjustments as the partnership evolves.

Step 4: Monitor, measure, and be accountable.

Monitor and evaluate meaningful adolescent and youth
engagement and partnership. With youth, co-create indicators and
key milestones that measure the process, quality, and effectiveness of
the engagement and partnership. This can include indicators that
monitor: the extent of meaningful engagement and participation
according to Hart’s Ladder, the quality of the relationships between
youth and non-youth, diversity of youth engaged, compensation and
funding levels provided to youth, application of partnership principles,
and progress on agreed-upon deliverables. Disaggregate indicators by
age, gender, ethnicity, disability, and other key variables. Box 2
includes examples of indicators to consider. Systematically review
monitoring data with youth and adapt engagement and partnership
practices to respond to the gaps and opportunities identified in the
data.

Establish accountability mechanisms. Co-create accountability
strategies such as, scorecards or anonymous surveys through which
youth hold non-youth accountable. Ensure non-youth take appropriate
action to address feedback and improve the quality of the program as
well as the level and quality of youth participation.

Step 5: Sustain youth engagement and
partnership.

Box 2: Examples of indicators

Number/percent (%) of youth involved in
the design of materials and
implementation of activities
Number/percent (%) of leadership roles
held by youth

Number/percent (%) of youth who state
that their voices are heard and valued
Regular, timely learning and feedback
sessions held with youth partners
Number/percent (%) of committee,
working groups, or task force
participation comprised of youth
Number/percent (%) of community
leaders who adopt and implement policy
recommendations made by youth

Plan for long-term relationships with youth instead of one-off engagements. Plan for long-term relationships
by anticipating key challenges to sustaining the engagement and implementing strategies to mitigate those
challenges. For example, youth get older and it is essential that there be clear criteria for when youth must
transition out of the engagement mechanism, and an established leadership and transition plan to support the
phasing out of graduating youth and engagement of new youth. Anticipate and create opportunities to keep youth
engaged after a specific initiative ends, such as developing alumni networks, providing opportunities for youth to
assume leadership roles in future initiatives, and supporting youth to connect with other initiatives that are
ongoing in the area. Finally, depending on the goals of the institution or program, forming a partnership with a
youth-led organization that transcends specific initiatives can enhance sustainability and mitigate some of these
common challenges to meaningful youth engagement, as long as the organization has a clear policy in place for

transition of leadership as youth grow older.

Acknowledgments

This document was originally drafted by Alan Jarandilla Nufiez, Fila Magnus, Lara Estephan, Callie Simon, and
Meroji Sebany. In addition, the following individuals provided critical review and helpful comments: Bridget
Adamou, Maria Carrasco, Tina Ego, Jennifer Gayles, AliciaMarie Hurlburt, Cate Lane, Shawn Malarcher, Rogers
Masaba, Precious Njerere, Nathalie Nkoume, Erin Portillo, Laura Raney, Elaine Rossi, Diana Santillan, Emily

Sullivan, Amy Uccello, Stanley Uche, and Cory Wornell.

4
March 2022




References

L.

Family Planning 2020; International Youth Alliance for Family Planning; Partnership for Maternal, Newborn
& Child Health (PMNCH), et al. Global Consensus Statement on Meaningful Adolescent and Youth
Engagement. PMNCH; 2018. Accessed February 23, 2022, https://www.who.int/pmnch/mye-statement.pdf
United Nations. Office of the High Commissioner for Human Rights (OHCHR). Convention on the Rights of
the Child. United Nations Treaty Series, 1577, 3. OHCHR; 1989.
https://www.ohchr.org/en/professionalinterest/pages/cre.aspx

Patton GC, Sawyer SM, Santelli JS, et al. Our future: a Lancet commission on adolescent health and
wellbeing. Lancet. 2016;387(10036):2423-2478. https://doi.org/10.1016/S0140-6736(16)00579-1

Hart RA. Children's Participation: From Tokenism to Citizenship. Innocenti Essay No. 4. International Child
Development Centre; 1992. Accessed February 23, 2022. https://www.unicef-irc.org/publications/100-
childrens-participation-from-tokenism-to-citizenship.html

United States Agency for International Development (USAID). Youth in Development Policy: Realizing the
Demographic Opportunity. USAID; 2012. Accessed February 23, 2022. https://www.usaid.gov/policy/youth
Catino J, Battistini E, Babchek A. Young People Advancing Sexual and Reproductive Health: Toward a New
Normal. Youth Investment, Engagement, and Leadership Development (YIELD) Project; 2019. Accessed
February 23, 2022. https://www.summitfdn.org/wp-content/uploads/2018/11/YIELD _full-report_June-
2019.pdf

French M, Bhattacharya S, Olenik C. Youth Engagement in Development: Effective Approaches and Action-
Oriented Recommendations for the Field. USAID; 2014. Accessed February 23, 2022,
https://pdf.usaid.gov/pdf docs/PAOOJP6S.pdf

Suggested Citation

High-Impact Practices in Family Planning (HIPs). Meaningful Adolescent and Youth Engagement and
Partnership in Sexual and Reproductive Health Programming: A Strategic Planning Guide. Washington, DC: HIP
Partnership; 2022, March. Available from: https://www.fphighimpactpractices.org/guides/meaningful-adolescent-
and-youth-engagement

To engage with the HIPs please go to: https://www.fphighimpactpractices.org/engage-with-the-hips/

The HIP Partnership is a diverse and results-oriented partnership encompassing a wide range of stakeholders and
experts. As such, the information in HIP materials does not necessarily reflect the views of each co-sponsor or
partner organization

5
March 2022


https://www.ohchr.org/en/professionalinterest/pages/crc.aspx
https://doi.org/10.1016/S0140-6736(16)00579-1
https://www.unicef-irc.org/publications/100-childrens-participation-from-tokenism-to-citizenship.html
https://www.unicef-irc.org/publications/100-childrens-participation-from-tokenism-to-citizenship.html
https://www.usaid.gov/policy/youth
https://www.summitfdn.org/wp-content/uploads/2018/11/YIELD_full-report_June-2019.pdf
https://www.summitfdn.org/wp-content/uploads/2018/11/YIELD_full-report_June-2019.pdf
https://pdf.usaid.gov/pdf_docs/PA00JP6S.pdf
https://www.fphighimpactpractices.org/guides/meaningful-adolescent-and-youth-engagement
https://www.fphighimpactpractices.org/guides/meaningful-adolescent-and-youth-engagement
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fphighimpactpractices.org%2Fengage-with-the-hips%2F&data=04%7C01%7Cnatalie.apcar%40jhu.edu%7C7afa3caf6e244de9acf108d95d03f30c%7C9fa4f438b1e6473b803f86f8aedf0dec%7C0%7C0%7C637643094247529151%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PEiQlac1BPVDfCS5ZP05uXtBNHCCadj1%2BcdRCUv%2FP%2F8%3D&reserved=0

Appendix: Additional Resources

CHOICE for Youth and Sexuality. The A-Z of MYP: How to Integrate Meaningful Youth Participation
Into Your Organization & Program. CHOICE for Youth and Sexuality; 2018. Accessed February 23,
2022. What is Meaningful Youth Participation? | Youth Do It » Youth Do It

Oitavén J, Jaramillo J, Evelo J. Youth-Adult Partnership Toolkit. CHOICE for Youth and Sexuality; date
unknown. Accessed February 23, 2022. https://www.youthdoit.org/assets/Y APs-toolkit.pdf

DFID-CSO Youth Working Group. Youth Participation in Development: A Guide for Development
Agencies and Policy Makers. DFID-CSO Youth Working Group; 2010. Accessed February 23, 2022.
https://www.youthpolicy.org/wp-

content/uploads/library/2010_Youth Participation_in_Development_Guide Eng.pdf

Johnson V, Braeken D. Young at Heart: How to Be Youth-Centred in the 21st Century. International
Planned Parenthood Federation; 2016. Accessed February 24, 2022,
https://www.ippf.org/sites/default/files/ippf youngatheart english.pdf

Rutgers WFP; International Planned Parenthood (IPPF). Explore Toolkit for Involving Young People as
Researchers in Sexual and Reproductive Health Programmes. IPPF/Rutgers WFP; 2013. Accessed
February 24, 2022. https://www.rutgers.international/our-products/tools/explore

Save the Children. 4 Youth Participation Best Practice Toolkit. Save the Children; 2016. Accessed
February 24, 2022.

https://resourcecentre.savethechildren.net/pdf/2016_rb_toolkit part 01 w205xh297 sl-140g73-

74 _web.pdf (Part 1); https://resourcecentre.savethechildren.net/pdf/youth_participation_tool kit.pdf (Part
2)

Van Arkel, Z. Meaningful and Inclusive Youth Participation: Strengthening Inclusivity. A Planning Tool
for RHR2 Country Coalitions. Rutgers on behalf of Right Here Right Now partnership; 2021. Accessed
February 24, 2022. https://rutgers.international/resources/meaningful-and-inclusive-youth-participation-a-
planning-tool/

Villa-Torres L, Svanemyr J. Ensuring youth's right to participation and promotion of youth leadership in
the development of sexual and reproductive health policies and programs. J Adolesc Health. 2015
Jan;56(1 Suppl):S51-7. https://doi.org/10.1016/j.jadohealth.2014.07.022

Olenik C, Sweigart M, Woolf L. Measuring Youth Engagement: Guidance for Monitoring and Evaluating
Youth Programs. YouthPower Learning/Making Cents International; 2018. Accessed February 24, 2022.
https://www.youthpower.org/sites/default/files/Y outhl ead/files/resources/Measuring%20Y outh%20Enga
gement.pdf

Olenik C, Campos C, Woolf L, et al. Six Tips for Increasing Meaningful Youth Engagement in Programs.
YouthPower Learning/Making Cents International; 2016. Accessed February 24, 2022.
https://www.youthpower.org/sites/default/files/Y outhPower/resources/Brief 4 FINAL edited 2-

17%20pdf.pdf

6
March 2022


https://www.sexrightsafrica.net/wp-content/uploads/2018/04/20171215-Full-MYP-manual.pdf
https://www.sexrightsafrica.net/wp-content/uploads/2018/04/20171215-Full-MYP-manual.pdf
https://www.youthdoit.org/themes/meaningful-youth-participation/
https://www.youthdoit.org/assets/YAPs-toolkit.pdf
https://www.youthpolicy.org/wp-content/uploads/library/2010_Youth_Participation_in_Development_Guide_Eng.pdf
https://www.youthpolicy.org/wp-content/uploads/library/2010_Youth_Participation_in_Development_Guide_Eng.pdf
https://www.ippf.org/sites/default/files/ippf_youngatheart_english.pdf
https://www.rutgers.international/our-products/tools/explore
https://resourcecentre.savethechildren.net/pdf/2016_rb_toolkit_part_01_w205xh297_s1-14og73-74_web.pdf
https://resourcecentre.savethechildren.net/pdf/2016_rb_toolkit_part_01_w205xh297_s1-14og73-74_web.pdf
https://resourcecentre.savethechildren.net/pdf/youth_participation_tool_kit.pdf
https://rutgers.international/resources/meaningful-and-inclusive-youth-participation-a-planning-tool/
https://rutgers.international/resources/meaningful-and-inclusive-youth-participation-a-planning-tool/
https://doi.org/10.1016/j.jadohealth.2014.07.022
https://www.youthpower.org/sites/default/files/YouthLead/files/resources/Measuring%20Youth%20Engagement.pdf
https://www.youthpower.org/sites/default/files/YouthLead/files/resources/Measuring%20Youth%20Engagement.pdf
https://www.youthpower.org/sites/default/files/YouthPower/resources/Brief_4_FINAL_edited_2-17%20pdf.pdf
https://www.youthpower.org/sites/default/files/YouthPower/resources/Brief_4_FINAL_edited_2-17%20pdf.pdf

